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THE ACTION PLAN

The Plan consists of gools, strategies, and
performance measures -~ oll of which were widely
vetted ond corefully prioritized during the yeor-long
planning process. Not published in this document ~ * ReodyHealth ond Mental Health Services
are the set of tactics that delineate timelines and  + Ready Communities

occountable parties. The tactics section is in g
separate document becouse of its intentionally
dynamic nature, but it can be occessed on the United
Way for Greoter Austin website. Annual progress
reports to the community will detail our progress to
the goals.

Rendy Families

+ Reody Early Education Services

= Children Ready for School Success

School Readiness Action Plan Vision

Public ond private sectars in Austin/Travis County will work together to ensure thot school reodiness becomes
and remains o top priority. By the time children enter kindergarten, they will hove the cognitive, saciol,
emotional, physicol and language skills needed to thrive in an educotional setting.

tinited Waoy for Greoter Austin
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READY FAMILIES

Goals

Families are financially secure. Families have access
to and use the resources that prowide them with the
knowledge, skills, confidence, and social supports to
positively nurture the health, safety, and development
of thewr children.

Strategies

1. Expand capacity and participation in research-
based, culturally competent home-visiting, parent.
education and family support services for families
with children under six.

2. Provide high-guality professional development
opportunities for family support professionals that
are aligned with the School Readiness Action
Plan.

3. Integrate and coordinate high-quality workforce,
adult education and/or parent education programs
for adults with high-quality early care and
education services for children.

4. Increase awarenass of, access to, and use of adull
literacy services for parents of young children.

5. Increase access to and use of financial stabihity
resources by parents of young children.

6. Increase families access to basic needs services,

7. Integrate infurmation that promotes health
practices into family support programs.

Measurements

2014

2018 Target

Percent of children under
three with parents who have
completed at least one yeor
of research-based hame
visiting services

11

15

Percent of children ages three
ta five yeors with parents who
hove completed evidence-
based parent educotion
services or Play To Leorn

/

2o

Number of fomily support
professianals who completed
Touchpoints training onnuaily

1

)

Number of ogencies
providing or coordinating
two-genaration programs

+10%

Number of fomilies in twa-
generation progroms

+lU%

Number of odults with young
children wha receive literacy
instructions annually

+10%

Number of eorly childhood
service providers who have
been trained to refer adults
with young children to
literacy programs

+10%

Number of households

receiving Earned Income 2 2 5’ 2 7 3 + 5 %

Tax Credit [EITC] in Travis
County

* Current data are not available, but the Action Plan includes deveioping research around these specific measurements.
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READY SERVICES: EARLY CHILDHOOD EDUCATION

Gouals

Children and famihes are informed and able to
access high-guality early learning environments that
demonstrate positive developmental outcomes far all
children (including children with unique developmental
and cultural needs) through competent, respensive and
caring relationships

Strategies

1. Increase the availability of very high-quahity
early care and education centers for low-income
families in Travis County.

2. Increase the number of eligible children birth to
three-years-old served by Early Head Start.

3. Maintain the number of eligible three-year-old
children served in Head Start.

4, Increase the number of eligible three-year-cld
children enrolled in Public Pre-K in Travis County
school districts and other high-qualiy early
education sethings.

5. Increase the percentage of eligible four-year-old
children enrolled in full-day Public Pre-K in Travis
County school districts

6. Recruit and retain qualified teachers and
administralors,

7. Incentivize parents to choose qualdty early care
and education.

8. Integrate and coordinate high-quahty workforce,
adult education, and/or parent education programs
for adults with high-quality early care and
education services for children,

tinited Woy for Greoter Austin

Measurements 2014 2018 Target

Percent of full-day early
core and education canters
with 10 or more subsidized
children ogad 0-5 thot ara
roted TRS 4-stor or higher

20 /5

Number of centers that are
NAEYC occredited ond serve
10 or more low-income
children

15 20

Number of low-income
children oges birth to
S-years-old in eorly care
ond education centers, or
Early Head Start/Head Start
centars, that ore TRS 4 stor

1459 +10%

or higher

Number of eligible children

birth to 3-years-old served b 2 l 6 l U (u)
¥ ¥ + é

Early Head Start

Percentoge of 3-yearoids
sarved in center-based
Heod Start centers

40 45

Number of eligible 3-year-
old children enrolled in
Public Pre-K in Travis
County schogl districts
and other high-guality
early education settings

310 /700

Percentage of all eligible
4-year-old children enralled
in fuli-doy Public Pre-K in
Travis County School districts

80 85
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READY SERVICES: EARLY CHILDHOOD EDUCATION [continved]

Measurements

2014 2018 Target

Percentoge of Travis County
School Oistricts providing
full-doy Pre-k

33 95

Percent of leod teochers

in full-doy gorly core and
education centers with an
Associates degree or higher
with 18 credit hours or more
in child development

* 30

Percent of directors with at
Ieast 12 credit hours in aarly
childhood development

* 50

Number of programs that
incentivize porents to
choose quality early core
and education

Number of agencies
providing or coordinating
two-generation programs

Number of fomilies in two-
ganeration programs

* Current data are not available, but the Action Plan includes developing research around these specific measurements,
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READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH

Goals

Children receive early and regular developmental
screenings and mmunizations and are linked to
accessible, coordinated, ntegrated, and responsive
basic needs, physical, dental and mental heaith services,
including services for children with developmental
delays.

Strategies

1. Increase the number of family-serving agencies
that use developmental screeners to tdentify
delays and make appropriate referrals.

2. Engage and orient the child health provider
community to eatly childhoad and the School
Readiness Action Plan.

3. Increase access to and use of free or affordable
integrated or coordinated health and mental
health {including substance abuse) services for
children and thew family members.

4. Expand home-based and group parent education
services with a mental health focus,

5. Expand the number of providers that have
knowledge about (social emotional) trauma and
make appropriate referrals,

6. Increase culturally sensitive family health hieracy.

7. Increase number of early ctuldhood education
centers that use health consultants and mental
health consultants and support.

8. Assess needs and assets/resources related to food
security/insecunty and nutrition.

Measurements

2014

2018 Target

Number of meetings with
child healthcore providers
aghout early childhood issues
und the School Reodiness
Action Plan

1/

+lU%

Number of home visiting and
parent education progroms
thot screen for mental
health issues [including
post-partum depression ond
trouma)

+10%

Number of fomily-serving
providers thot hove
knowledge ohout troumn ond
make appropriate referrals

+10%

Percent of full-day early

corg and educotion centers
serving ot least 10 fow-
income children that have
received support from mentol
heolth consultants

b

35%

Percent of full-day early
core and educotion centers
serving ot leost 10 low-
income children that have
received support from o
health consultant

*

+10%

* Current data are not available, but the Action Plan includes developing research around these specific measurements.
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READY COMMUNITIES

Goals

Public and private sectors in Austin/Travis County
work together to ensure that the community has the
resources and infrastructure to deliver services to
children and their farmilies, and to provide a safe and
healthy enviranment i which to raise children,

Strategies

1. Ensure progress en the School Readiness Action
Plan.

2. Foster partnerships to leverage resources.

3. Connecl early childhood 1ssues to other systems
and related community planning processes,

4. Promote a shared system of measurement for
commaon early chiidhood outcomes,

5. Align policy and funding with the School
Readiness Action Plan.

6. Creale opportumties for commuinty engagement
and leadership by parents. caregivers, and early
care and education providers,

7. Advance early childhood 1ssues in city and county
planning to ywmprove health and saifety.

Measurements 2014 2018 Target

City ond County
spending on early
childhood development
and learning per low-
income child

s131  +20%

Number of briefings to
lacal elected officinls or
City or County stoff leaders
on behalf of the School
Reodiness Action Plan

25 +10%

Number of briefings

to community and
governmentol organizotions
on behalf of the School
Reodiness Action Plan

23 +10%

+10%

MNumber of briefings

ta private funders and *
philanthropic foundations

on behalf of the Schoel

Reudiness Action Plon

Number of focus groups
conducted with porents,
coregivers, or eorly care and
educotion providers

16 +10%

Number of porents,

caregivers, and ECE providers *
who participote in advococy

or educational briefings

+10%
510 560
180 176

Numbar of English stary
times offered at Austin library
focations in low-income
neighborhoods

Number of Spanish/Bilinguao!
story times offered ot Austin
library locotions in low-
income neighborhoods

* Current data are not available, but the Action Plan mcludes developing research around these specific measurements.

Linited Way for Grooter Ausiin
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READY CHILDREN

Goals Measurements 2014 2018 Torget

Travis County Children ages 0-5 are healthy, happy and
prepared for school success. Percent of children who enter
kindergarten school raady

Strategy Percant of low-income
Measure and report children’s developmental status on children who enter 42 5 U

multiple domains using developmentally appropriate kindergarten school ready
tools. The purpose 15 the improvermnent of programmatic

and community efforts, nol to evaluate individual Percent of children recaiving
children or teachers. research- or evidence-bosed 8 U 9 U
community services who
axhibit oge-oppropriote
development os measured by
o volidated screening tool

United Way for Greoter Austin






